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LEVERAGING YOUR LEADERSHIP™ 

This three day course takes experienced managers – or graduates of From the 
Laboratory to Leadership -- to the next level. So they'll not only have core management 
skills, they'll have the core leadership skills to drive strategic results for your company. 
This class, full of personal insights and practical solutions, is limited to 20 participants to 
ensure maximum support and coaching. 

Program Agenda 

 

1. Leadership Versus Management 

2. Creating a Vision 

3. Strategic Thinking 

4. Developing Objectives: Aligning the Corporate, Departmental and Team Objectives 

5. Establishing Credibility 

6. Influence and Communication Skills  

7. Inspiring Innovation and Creativity 

8. Driving Positive Change  

9. Team Leadership 

10. Pulling It All Together (Case Studies) 

 
Leveraging Your Leadership is the second in a three-part management series created by 
The Leadership Edge, Inc., the leader in developing business skills in scientists, 
engineers and their executives. 
 

Where can you get the edge?  Training from The Leadership Edge. 

Business training for scientists, engineer, and their executives. 

 


