
 

                    P.O. Box 2051 ▪ La Jolla ▪ CA ▪ 92038 ▪ (858) 454-6540 2009 
THE LEADERSHIP EDGE 
ALL RIGHTS RESERVED 

 

From The Laboratory To Leadership 
Developing Scientific and Corporate Leaders 

 

 
TRAINING SCHEDULE 

DATE MODULE TITLE 

Day 1 
3/17  Your Leadership Edge 

  Understanding Personality Styles 

  Priority Management 

Day 2 
3/31  Goal Setting and Planning 

  Leveraging Your Leadership Through Delegation  

  Interviewing and Selecting Top Performers 

Day 3 
4/14  Coaching and Feedback 

  Conducting Performance Reviews and Career Counseling 

  Resolving Conflict 

Day 4 
4/28  What Makes A Team Productive 

  Pulling It All Together 

 


